C ) OFFICE of EDUCATION INNOVATION

SBOE Monthly Performance Report
School: Emma Donnan Middle School

Core Question 1: Is the educational program a success?

Dec. 15 Jan. 15 Feb. 15 Comments

Date: 02/15/2014

Next steps

Student 319 319 315 = Student enrollment waivers due to conditions of home Recommit initiative

Enrollment environments, student needs, and employment/housing Parent Conferences / Meetings
issues. Social Worker — Home visits

Student = Dropouts: 0 Regular calls and visits by school

Attendance 92% 91% 91% = Tardies: 125 social worker

= Withdrawals: Dec. 3, Jan. 5
= Cold Weather — Snow and Flu have negative impact
= Shout outs at Celebration Assembly for 95% and Perfect

Continual Attendance Letters
and conferences.
Attendance Contracts

Attendance. Weekly Attendance Incentives
for Months of Feb. and March
Student 32 14 12 = Attendance: 0 Positive Incentive program
Suspensions = Behavior: 5 events and dates will be
= Drugs: 4 announced as rewards for

= Other: 3 fighting

student positive behavior.
Entrance Interviews with
students and parents.

School Social / Dance on Feb. 13

Student 1 1 2 = Attendance: 0
Expulsions = Behavior: 0

= Drugs: 2

= Other: 0

Continue to use ABC program to
help prevent students from
being recommended for
expulsion.

Core Question 2: Is the organization in sound fiscal health?
Comments

Next steps

SIG Funding

SIG spending is continuing. Drawdowns are completed on a monthly basis. Review of spending
and allotments to ensure effective use of funds.

Purchasing band instruments,
library books, and supplemental
materials for science classrooms,
as well as salaries.
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Core Question 3: Is the organization effective and well-run?

Staff Attendance

Dec. 15
97%

Jan. 15
94%

Feb. 15 \
97%

Comments

The staff understands how their attendance has a direct
effect on student achievement.

Next steps

Monthly staff shout outs /
incentives

Daily morning exercise class for
teachers

Building purpose and teams
within the school

Staff Retention

New Hires: 0

= Resignations: 0

= Terminations: 0

= Transfer to another position: 0

Begin to discuss next year plans
with each staff member.
Have PD to support staff needs

Core Question 4: Is the school providing the appropriate conditions for success?

Dec. 15

Jan. 15

Feb. 15

Comments

IEP / 504 Plans

90/28%
1-504

90/28%
1-504

90/28.57%
1-504

= Have PD to support staff needs

= Begin to discuss next year plans with each staff member.

Next steps
Follow through with steps to
clear the monitoring process.
Hold ACR and other meetings to
stay in compliance and review
student progress.
Make sure goals/objectives and
present levels have a direct
connection.

EL Students

19/5.9%

21/6.5%

21/6.5%

= Student population stayed steady.

Continue to advertise to EL
population that EDMS has the
ability to serve their students.
Completed LasLinks Testing

Parent
Engagement

Yes

Yes

Yes

= Due to weather, and school closings parent engagement
for January was cancelled

Zumba Night — this night will
encourage the fight against
childhood obesity, as well as
give information on how to

Indianapolis will be a model for what is possible in urban education —
a city where every student in every neighborhood has access to a high-quality education
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begin a healthy lifestyle, and
having fun while doing it.
February 26™ African-American
Cultural night will consist of
student created essays, games,
food, and dinner.

February 27" is Science Fair
Night. Parents can come and
view science projects and hear
from the top winners about
their projects.

Community Yes
Engagement

Yes

Yes

December 16" snack packs project in collaboration with
the Faith Based Committee.

January 16" Community Partners Meeting

January 16" Faith Based Committee

February 12" Faith Based Committee

Continue to work with
Community Outreach Programs
to gain positive feedback
concerning the school.
February 20" Community
Partners Meeting

Other Key Information:

= Report Cards were issued on January 10™
= |nterim Report Cards issued on February 14™ due to snow days.
= 3™ Quarter Report Cards will be issued on April 4™ when Student Lead Conferences will take place.
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